ORGANIZATIONAL PROFILE

UDDYOG FOUNDATION

Address
Sadullapur- 5710 Gaibandha, Bangladesh.
Cellular phone: 01712 082082
Email: uddyog@gmail.com/ uddyogf@yahoo.com
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1. BACKGROUND:

UDDYOG Foundation is a non-government, non-profit humanitarian organization of Bangladesh. It
has been established in October 1998 and located in northern part of Bangladesh.

The northern part of the country is generally known as remote areas in regard to service facilities,
service delivery and resources point of view. River erosion, flood, draught and seasonal
unemployment etc. are the regular phenomenon of the areas which are roots of all miseries and
worries of the population. In accordance of national poverty ranking chart Gaibandha and Kurigram
districts are the most poverty stricken district in the country. Besides, the area is also retains plain
land ethnic minority community as Oraon & Santal who have a very rich cultural heritage but living
below the subsistence level. Poverty, illiteracy, oppression, deprivation and torture are the common
scenario of this population.

The founders of UDDYOG Foundation were observing the miseries and poverty of the areas and as
well as plenty of unused resources, scopes, prosperities and hopes. In this perspective, they wanted
to integrate, supplement and complement the facilities and resource of the existing service providers
whose interventions are not at all sufficient to address the problems and prospects to contribute in
socio-economic emancipation of the area through some consolidated efforts. Such observations and
initiatives were the foundation of establishing UDDYOG Foundation.

UDDYOG Foundation has been working activities development Program/Projects for Women
Empowerment, Livelihoods. Micro Finance, Disaster Management & Climate change adaptation,
Education, Disabilities ,Health & Nutrition for Women, Adolescents & Children, WASH, Integrated
Agriculture, Agro-Forestry and seed systems. Apart from this, we have a good exposure in working
with indigenous and ethnic people.

2. Vision:

UDDYOG Foundation envisages a society wherein common people will reign supreme in shaping
their own future. People will be unleashing their latent potential in creating a just and all round
sustainable society with their whole-hearted and utmost participation.

3. Mission:

Enhance the capacity of the community people by ensuring a congenial and deprivation free society
through awareness raising, education, motivation and effective communication supplemented by
need based socio-economic intervention and resource mobilization both internal & external and
encouraging the participation of the community people in order to facilitate forming peoples
organization who can lead and perform the role of materializing sustainable community

development.

4, Values:
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UDDYOG Foundation believes and carrying the values- participation, peace, love, mutual
co-operation, gender relation and equity, solidarity, self-confidence and respect.

5. Purpose:

The purpose of the organization is to work for productive and sustainable community action and
development, which will ensure and facilitate community participation individual & group
development and equitable opportunities for availing & consuming resources by all classes of
people.

6. Legal Status of the Organization:

UDDYOG Foundation is a not for profit organization registered with:

e The NGO Affairs Bureau vide registration no. 1456 dated 08.12.99;

e Micro Credit Regulatory Authority (MRA) vide no. 01739-03593-00567 dated 29" May 2011;

e The Trust Act 1882 of M/o. Law and Parliamentary Affairs vide the Deed of Trust no.: IV dated
09 March 2008;

e The Department of Social Services (DSS) vides registration no. Gai/Sadulla/1328/2011 dated
23 March 2011

e The Department of Co-operative vides registration no.33/12 dated 28 August 2012

7. Affiliation with European Union (EU) :
(a) PADOR No: BD-2009-CMR-2306452551
(b) EU Aid ID No: Legal Entity No: 6000275247

8. Contact Details:

UDDYOG Foundation

Head office

Tulshighat Road,

Sadullapur, Gaibandha -5710, Bangladesh
Cellular Phone # 01712-082082 / 01842 082082

E mail: uddyog@gmail.com/ uddyogf@yahoo.com

9. Name and Designation of Contact person: Zillur Rahman Khandker
NID N0:3218213559053
Executive Director,
Cellular : 01712082082 / 01842-082082

zrkbabul@gmail.com
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10. Geographical location of Working Area:

.~ Uddyog Working Area

11. Working area of the organization (Geographical Location).
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UDDYOG Foundation has been working at 12 Upazilla (sub district) in 6 districts. The areas are
located in northern Bangladesh. The districts are Dinajpur, Rangpur, Gaibandha & Bogra.
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14. Affiliation with other NGOs, Networks and Forum in Bangladesh

Peoples Health Movement (PHM) Bangladesh,

Campaign for Good Governance (SUPRO),

Coordinating Council for Human Rights in Bangladesh (CCHRB),
Association of land Reform and Development (ALRD),

People, Land and Agrarian reform in Northern Ecological Territory (PLA net).

Profile of UDDYOG Foundation Page 15 of 20



0z fo 91 23nqg

uoyvpuno,] 9OAAAN fo aifoid

‘ysapejbueg omsIq
‘0l LG-eypueqieD ‘Inde|inpes
;0u381q “Undejinpes ‘e|izedn
6870522210 cefizedn |- nfdypeweysy | 'ssauisng OSH 1oxies Emmﬂ_um_mmw.mw,_vmw,_ w
‘nfayxyeweysty Jsod .
‘1sod ‘ebuepnwepr ‘eBuepnwer JaquIB|\
-abe|In -abelIn
. ‘eypueqies
Cupueded | menpes
9.262021.L10 andejnpes | N9PIMPES | gqqeng | OUMOOUIOLS soquIB OCCelSEICBLCE | G
1504 ndio :1s0d ‘Indiag urnsqg pawiweyy YelsolA Joxopueyy | 0
mE.ww_n_ :obe _w Jelieyst
} IM ‘8be[IA -oBefIiA
‘Bypueqies "ysapejbueq ‘0
‘Buobiepung | | /G-eypueqieD (Jossa0ig vIN v.8€00.¢l6lCE | ¥
*1/S8€90¥/10 ‘ebuepedoyq ‘indenpes 185Y) wnbBag eseausoH'sN | 0
:1sod @ abejjin ‘ 8b9)|0D s|HID Buiyoes) Jaquis|y
uononpa
‘ysope|bueg v_w_w_ ,wvucm_m
‘€Lzl -exeya Ewmmcm_\,_
‘I ‘eypueqies ¥2686..,08¥69C | €
ve0S6€LLLL0 -inday ‘@ - uonoas ‘undenpes ‘_Qmmw_m VI 1eInseall ulessoH pajeuy ‘PN | 0
‘aue Jepwnlop cﬁ_:mco.o
“NO ¢l # 9snoH o
wdojansq
‘ysope|bueg
undbuey ‘eypueqie . 9r6LELLLBYCS8 4
€0501¥9L210 ‘esedeydno ‘unde|npes oIS VIN uosiaditeyd yezzey eyaisoN SN | O
ajeAld 90IA
andinN ‘L0 # peoy : .
‘Bypueqien) llZl-exeyda
y unde|inpes | -Indpewweyop 6995269705692 | |
yv.6.0-CLLLO ‘indousig :1s0d unsejey| | "ssauisng SSI Jayues Jewny dnuny N | 0
uosladiieyn
‘Indqesj :abe|IA ‘q/ZL# ©ShoH :
8 L 9 S 14 € [4 l
u
Jusuew.ad jussald Y oneayienp | uoneubisag "ON QIN % dweN 2N
oissajoid 1s
dl l'ew3 @ suoyd Ssalppy uopeonp3

Icﬁl

:99)}lWWOo) 9AIINIAXT JO ISIT 'GL




0z Jo L] 23nd

uoyvpuno,] 9OAAAN fo aifoid

¢80¢80¢lt.10

‘ysepe|bueg
‘0L /G-eypueqies

‘101181 “Indejinpeg

‘e|lizedn
‘undejnpes :1sod
“anduaior :abej|In

‘ysape|bueg ‘0
L /G-eypueqie
JoLsIg
‘unde|npes
‘e|izedn
‘unde|npes

:1s0d ‘Induaiop

:abeIn

LTINS
aleAld

vd

030 ®
Aejaloag

Jaquis|y

€6065G€1281¢CE

I9ypuUByY| UBWYEY IN|)IZ

O~

‘ysepe|bueg ‘o
| .G-eypueqie

IN-HI




-18-

14. Name of Donor /Partners Working with:

Sl
No.
1. Global Affairs Canada(GAC) through Bangladesh Enterprise Institute ( BEI).
Oxfam in Bangladesh through SKS Foundation.

Name of donor/partner agencies

Swiss Agency for Development and Co-operation (SDC) fund managed by Helvetas Swiss Inter
Cooperation (HSI).
Hygiene, Sanitation and Water Supply (HYSAWA) Fund -supported by DANIDA

BRAC

UNDP through Gono Shasthya Kendra (GK), Bangladesh.

UNDP through Islamic Relief Bangladesh (IRB)

RDRS Bangladesh.

9 DFID through Department of Public Health Engineering (DPHE) & UNICEF.

(N[O W |IN

10 Unitarian Service Committee Canada -Bangladesh (USCC- B).

1 International Rice Research Institute (IRRI) and Bangladesh Rice Research Institiute (BRRI).

12 European Union (EU).

13 United Purpose (UP) formerly that was Concern Universal Bangladesh (CUB).

14 Department of Women Affairs.

15 DFID through M/O Local Government, Rural Development and Cooperatives (LGRDC).

16 Social Development Foundation through BEES ( Bangladesh Extension Education Services).

17 Action on Disability and Development (ADD), UK.

18 Islamic Relief (IR) Bangladesh

19 NGO Forum for Public Health

Cord Aid & WEMOS the Netherlands (Through Development Organization of the Rural Poor
-DORP).

20

16. Organogram of UDDYOG Foundation:

UDDYOG Foundation has General Board and Executive Board (EB) for its governance. The GB consists of 17
trustees / members and they are selecting Executive Board (EB) retains of 7 members every after four years.
All projects/programs are implemented under the guidance of Executive Director/cum Member Secretary.
Every project has Project Coordinator they directly responsible for project implementation and they are
reported to the Executive Director.
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General Council

Y

Executive Board

Y

Executive

Dirictor

Advisory Council

Manager-Finance &
Administration

Y

Programs
Coordinator

\ 4

Coordinator Monitoring,
Documentation &

Reporting
4 \ 4
Y
Project Chiefs
(TL, PM, UC, PO,
PC)
A\ - .
Accounta Asst. Sector S.p.emallst, Monlto.rlng
t Manager Supervising and Associate
HRD __Monitoring-Staff
\ 4
Asst. Field Level Staffs
Accountant
Caretaker Community level

Staff

Profile of UDDYOG Foundation Page 19 of 20



-20-

17. Program and personnel

Sl . No of staff

no RO Female Male | Total

01 Head Office / Central Coordination Unit 03 04 07

02 Program staff including /Micro Finance program 05 22 27
Total 08 26 34

Md. Zillur Rahman Khandker
Chief Executive
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